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4 5 6 7 8 9 10 

New Strategy 
Marketing with Data 
Science  

Peluang 
Investasi REITS 
and Emiten 
Properti 

11 12 13 14 15 16 17 

Private Equity For 
Beginner 

Legal Contract 
Customer 
Apartemen & Legal 
Contractor 

18 19 20 21 22 23 24 

Risk Management of 
Property Project 

Project 
Managemenand 
Cost Control  

25 26 27 28 29 30 31 

Design & Perijinan 
Bangunan Tinggi 

Feasibility Study of 
Higrise  Building 
Project 
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  Strategi Penjualan 
Ruko Pada Kawasan 
Perumahan 

 

    

8 9 10 11 12 13 14 

 Investasi dan 
Manajemen Saham 
Properti 

 Manajemen 
Pengawasan Proyek 
Highrise 

   

15 16 17 18 19 20 21 

 Asset Management; 
Penilaian 
Kerjasama Mitra 
Strategis 

 Conract 
Management and 
Negoitiation  of 
Highrise Building 

 HBU & 
Optimalisasi 
Aset 
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  Update Tata ruang , 
Hukum Pertanahan 
dan Pertelaan 
Rumah Susun  

 Workload Analysis 
And Talent 
Management In 
New Normal 
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   Perijinan dan 
Manajemen 
Kontruksi 
Bangunan Gedung 

 Restrukturisas
i, dan Take 
Over Proyek 
Properti 

 

8 9 10 11 12 13 14 

  Prospek dan 
Akselerasi Emiten 
Properti  

    

15 16 17 18 19 20 21 

 Kelayakan Bisnis 
dan Analisa 
Investasi Developer 

 SOP Building 
Management and 
Collection  

   

22 23 24 25 26 27 28 

 Marketing Plan with 
Consumer 
Behaviour Analytic 

 Project Cost 
Management 

   

29 30 31     

  HPL dan BOT 
Kerjasama 
Pemanfaatan Aset 
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   1 2 3 4 

   Penyusunan SOP 
Mitigasi Resiko 
Bisnis Properti 
 

   

5 6 7 8 9 10 11 

 Alternatif 
Pembiayaan 
Properti & 
Resktrukturisasi 
Kredit Perbankan 
 

  HBU, FS and Asset 
Invesment  

  

12 13 14 15 16 17 18 

  Finance for Non 
Finance FS Time 
Value Of Money  

  Tenancy 
manegement 
and Mall 
Promotion 
Effective 
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 Aspek Hukum 
Kepemilikan Saham 
Kerjasama Properti 

 Contract 
Administration of 
Commercial 
Property 

 IPO Strategy 
Management 

 

26 27 28 29 30   

 Project Planning, 
Design and Permitts 
of Highrise Building 

 Update 
Kepemilikan Asing  
dan  Hukum 
Pertanahan 
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 HBU, FS & Strategi 
Kerjasama 
Optimalisasi Aset 
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  IPO Strategy 
Management 

 Sales Forces and 
Motivation Design 
Thinking 

  

7 8 9 10 11 12 13 

 Perencanaan 
Perpajakan Multi 
Proyek Properti 

 Teknik Drafting & 
Kontrak 
Manajemen 
Apartemen 

 HBU, FS and 
Exit 
Invetsment  

 

14 15 16 17 18 19 20 

  Market Research 
and Customer 
Needs  

    

21 22 23 24 25 26 27 

 MEP Innovation 
and  Technology 
Update 

 Cost Control for 
Project Manager 

   

28 29 30     

  Akuntansi dan  
Manajemen 
Keuangan Proyek 
Apartemen 
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    Structure and MEP 
Innovation of 
Highrise Building 

  

5 6 7 8 9 10 11 

Estate and Traffic 
Management Large 
Scale Management 

 Marketing Planning 
and Sales 
Management 

    

12 13 14 15 16 17 18 

  SLF, Pertelaan dan 
Proses Hand-Over  
Apartemen  

    

19 20 21 22 23 24 25 

 Financial 
Projection, 
Management and 
Reporting 

  Legal Contract; 
Customer, 
Contractor, Vendor 

  

26 27 28 29 30 31  

 Building Operation 
Management 

 Project 
Construction 
Cahsflow 
Management 
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2 3 4 5 6 7 8 

 Marketing 
Communication 
Experience Strategy 

 Investasi dan 
Manajemen Saham 
Properti  

   

9 10 11 12 13 14 15 

  Competitor 
Research, Product  & 
MarCom 
 

  Hukum 
Pertanahan 
dan Pertelaan 
Rumah Susun 

 

16 17 18 19 20 21 22 

  Design & Perijinan 
Bangunan Tinggi 

 SOP Risk 
Management of 
Property Project 

  

23 24 25 26 27 28 29 

 HBU, Kelayakan 
Bisnis dan Analisa 
Investasi Developer 

  Cost Control for 
Project Manager 

  

30 31      

  SLF, Pertelaan dan 
Proses Hand-Over  
Apartemen 
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   FS ; Financial 
Statement & 
Budgeting Process 

 Contract 
Administration 
of Commercial 
Property 

 

6 7 8 9 10 11 12 

 Alternatif 
Pembiayaan 
Properti & 
Resktrukturisasi 
Kredit Perbankan 
 

  SOP Building 
Management and 
Collection 

  

13 14 15 16 17 18 19 

 Structure ; Material, 
System & 
Technology 
Updated 

 HPL /BOT 
Kerjasama 
Pemanfaatan Aset 

   

20 21 22 23 24 25 26 

  SOP Pemanfaatan 
Aset dan Valuasi  
Kerjasama BUMN 

  Marketing Plan 
and Pricing 
Strategy 

 

27 28 29 30    

 Perijinan dan 
Manajemen 
Kontruksi 
Bangunan Gedung 

 Funding 
Alternatives and 
Private Equity 
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    Building Permitts and 
Legal Contract 
Customers, Contractors 

  

4 5 6 7 8 9 10 

 Kelayakan Bisnis 
dan Analisa 
Investasi Developer 

   Market 
research;  
Costumer 
Profiling, 
Behavior 
 

 

11 12 13 14 15 16 17 

Asset Management; 
Penilaian 
Kerjasama Mitra 
Strategis 

 Conract 
Management and 
Negoitiation  of 
Highrise Building 

 Tenancy manegement 
and Mall Promotion 
Effective 

  

18 19 20 21 22 23 24 

  SLF, Pertelaan dan 
Proses Hand-Over  
Apartemen 

    

25 26 27 28 29 30 31 

 Hukum Pertanahan 
dan Pertelaan 
Rumah Susun 

  Structure and Deisgn; 
Material, System & 
Technology Updated 
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  Project Cost and 
Construction 
Management 

 Marketing Plan with 
Consumer 
Behaviour Analytic 

  

8 9 10 11 12 13 14 

 HPL dan BOT 
Kerjasama 
Pemanfaatan Aset 

 Competitor 
Research, Product  & 
MarCom 
 

   

15 16 17 18 19 20 21 

   Design & Perijinan 
Bangunan Tinggi 

   

22 23 24 25 26 27 28 

 Perencanaan 
Perpajakan Multi 
Proyek Properti 

 Teknik Drafting & 
Kontrak 
Manajemen 
Apartemen 

 HBU, FS and 
Exit 
Invetsment  

 

29 30      

 Design and 
Planning ; 
Innovation Project 
Technology 
Updated 
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   SLF, Pertelaan dan 
Proses Hand-Over  
Apartemen  

 HBU, Kelayakan 
Bisnis dan 
Analisa 
Investasi 
Developer 

 

6 7 8 9 10 11 12 

  Financial 
Projection, 
Management and 
Reporting 

 Hospitality 
Management 
Perspective 
Developer 

  

13 14 15 16 17 18 19 

Competitor 
Research, Product  & 
MarCom 
 

  Project 
Construction 
Cahsflow 
Management 
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27 28 29 30 31   
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